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Review of
VAWDASV Perpetrator work in North Wales and recommendations for future commissioning
Invitation to Provide Quotation

April 2024
1.  INTRODUCTION

The purpose of this document is to provide contractors with an opportunity to submit a proposal to work in collaboration with the Office of the Police and Crime Commissioner for North Wales (OPCC) and partners to review VAWDASV Perpetrator work, that will inform the commissioning of victims’ services from April 2025 and beyond.

The OPCC is seeking a partner to work independently to review the current sexual violence work. To support this work, the PCC has allocated funding to a maximum value of £15,000 to enable the activity to be completed. To enable the commencement of the commissioning cycle for 2025/2026 and to put the action plan into place the contracted activity must be completed by the end of October 2024. Quotations received will be assessed against the criteria specified within this document (Section 5), and the successful bidder will be selected based upon their ability to meet the said criteria, and also against cost and quality of their quotation.

This review will enable the Police and Crime Commissioner and joint commissioning partners to make informed decisions on future funding of commissioned services and to support future developments of how victims are being supported across north Wales.

Further information about the OPCC, north Wales can be found on the below website; Home - Office of the Police and Crime Commissioner North Wales (northwales-pcc.gov.uk) 
2.  INSTRUCTIONS TO CONTRACTOR, COMMUNICATIONS AND ENQUIRES

INSTRUCTIONS TO CONTRACTORS

The PCC is prepared to receive quotations from organisations to work with the OPCC and joint commissioning partners to develop a review of VAWDASV Perpetrator work in North Wales. Quotations that do not comply with these conditions will not be considered.

The PCC does not bind itself to accept the lowest or any quotation.

The PCC will not be responsible for, or pay for, expenses or losses, which may be incurred by any contractor in the preparation of their quotation.

a) To help the completion of this document, responses should be inserted in the response space provided following each specification heading; the response space given should be expanded where required. Ideally, where possible, supporting documents can be embedded into the document, at the relevant question/section, rather than being attached as a separate document (s). 

Please note that website links to documents will not be accepted.

b)

Please ensure that your response is well presented and is in an easy-to-read format. Any relevant illustrations, maps or charts can be included to support responses. Please do not include general marketing or promotional material. The overall quality and credibility of the responses will be used as part of the evaluation process.
c) Contractors should answer all questions as accurately and concisely as possible. Where a question is not relevant to the responder’s organisation, this should be indicated, with an explanation.

d)
The format of the company information questionnaire must not be altered.  Applicants should either type their response directly into the spaces provided – or add a reference to indicate where the response can be found or embed into the quotation documents.  Supporting information should be presented in the same order and should be referenced to the relevant question.
e)
Format of documents - Single “zipped” files and/or multiple “zipped” files (e.g., a zipped file within a zipped file) can be submitted – however can you please ensure this document is attached as a separate Word Document.
f)

Questions should be answered in Welsh or English.
g)

The PCC reserves the right to reject as ineligible any incomplete submissions or submissions which are guilty of serious misrepresentation in supplying any information requested.
h) Preference will be given to quotations with firm rates.
i) Quotations comprising all the documents requested must be submitted by email to commissioning@northwales.police.uk
j) The closing time / date for receipt of this quotation is 16.00 hours on Friday 19th April 2024
k) The PCC does not undertake to consider quotations received after the closing time.
l) The PCC may request post quotation clarifications which will be conducted via email contact.

m) Amendments to this document should not be made, other than completing information in the spaces provided. 
COMMUNICATIONS AND ENQUIRIES

a)
The OPCC will manage the quotation process throughout.

b)
Additional clarification, if necessary, can be sought via OPCC Commissioning Team via commissioning@northwales.police.uk
c) 

To allow information to be circulated to all parties, the deadline for questions/ queries is 16.00 hours, Monday 15th April 2024.

          The Police and Crime Commissioner for North Wales has made every endeavour to provide contractors with an accurate description of the PCC’s requirements in respect of the service. This does not, however, negate the applicant’s obligations to fully familiarise themselves with the nature and extent of the service required and obligations arising there from, and indeed to form their own conclusions about the methods and resources that are needed to meet the PCC’s requirements. The PCC will not accept any responsibility for, or claim by, any applicant by reason of their mis-assessment or otherwise in connection with the PCC’s requirements.

Any information relating to and supplied by the PCC or otherwise acquired by the applicant in connection with this Invitation to Quote shall be kept by the contractor in strictest confidence and on trust not to disclose it to any person except that such information may be disclosed so far as necessary for the purpose of obtaining Bonds / Guarantees and Quotations necessary for the preparation and submission of this quotation.
QUOTATION VALIDITY

Quotations must remain valid for acceptance for 90 days from the quotation return date. Contractors must hold the rates provided in this document for the duration of the contract.
ARITHMETICAL ERRORS

Following receipt of the Schedule of Prices, these will be arithmetically checked.  Contractors will be notified of any clear errors and amendments and asked either to confirm the revised rate or withdraw their quotation.

EVALUATION CRITERIA

Quotations will be evaluated based on best value, taking into consideration contract cost and elements of quoted service provision and cost breakdown.
CONTRACT COMMENCEMENT

It is anticipated that the contract will be awarded during the week commencing Monday, 29th April 2024 with a contract commencement immediately following that date. 
LENGTH OF CONTRACT

The contract will be for the duration of the programme of work outlined within this document only.

TERMINATION OF CONTRACT

It is not anticipated that it will be necessary for the PCC or the Contractor to terminate the contract prior to the end of the activity but should that occur the PCC or the Contractor must give notice as early as possible, in writing, to other party of their intention to terminate this Contract.  
CORPORATE GOVERNANCE FRAMEWORK – CONTRACT STANDING ORDERS EXTRACTS

A full version of all the Corporate Governance Framework Contract Standing Orders will be published on the PCC’s website.
PRICING
Applicants shall complete the Pricing Schedule in Section 4 of this document. All prices must be in £ Sterling, exclusive of VAT.  This shall be completed and returned with the quotation proposal.
Contractors’ price scores will be calculated based upon the lowest price submitted by bidders.
3.  FORM OF QUOTATION
This document must be used when submitting a quotation.

TO: The Office of the Police and Crime Commissioner North Wales
FOR: The Review of the VAWDASV Perpetrator work for North Wales
Sir/Madam

I/We have received the following documents and have included in the Schedule of Rates for all requirements contained within them: -

Introduction

Instructions to Quotation Provider - including Award Criteria and Contract Standing Orders Information

Form of Quotation

Schedule of Prices

Confidentiality and Non-Disclosure Agreement
I/We agree that the aforementioned documents together with our submission documents and our acceptance will form part of the quotation and the contract agreement.

I/We undertake to execute (if so required) a formal agreement in a form to be prepared by the PCC.  And, if so required, to provide satisfactory sureties for the due performance of the same.

I/We understand that the PCC is not bound to accept the lowest or any quotation that may be received.

I/We do certify that this is a bona fide quotation and that I/we have not fixed or adjusted the amount of the quotation by or in accordance with any agreements with any other person(s).

I/We agree that this quotation shall be open for acceptance for a period of 90 days from the last date quoted for submission of this document.

I/We have not corrupted/amended any text whatsoever in this quotation.

Any agreement entered into with the PCC is subject to the overriding presumption that the terms and conditions herein will prevail and that any conflicting terms in subsequent documents will have no legal effect.

I/We also understand that it is a criminal offence, punishable by imprisonment and/or by a fine, to give or offer any gift or consideration whatsoever as to inducement or reward to any servant of a public body and that any such action will allow the PCC to cancel any contract currently in force.

I/We the undersigned do hereby agree to carry out the fulfilment of the contract on being notified of the acceptance thereof in whole or in part in accordance with the PCC’s conditions of contract and all other documents attached which have been examined and understood.

Unless a formal contract is prepared and executed, this quotation together with the PCC’s written acceptance of, the Schedule of Conditions and Special Conditions of Contract (where applicable) and the specification shall constitute a binding contract.

Company Name


Address


Telephone No


E-Mail


Signed


Print Name


Position in Company


Date


A Director or other senior representative who has legal authority to make this commitment on behalf of the Contractor must sign this quotation.

Electronic submission instructions: As this document is being submitted electronically by email to Commissioning@northwales.police.uk the name of the Director or other senior representative should be typed in the signature block and will be accepted as their authorised signature in submitting this document.
4.  SCHEDULE OF PRICES

The applicant must quote firm rates to be offered to the Force for the value of the service/s provided.  

All rates must be in £ Sterling and exclusive of Value Added Tax (V.A.T.).

Total Cost for Service Provision:   £_______________________________
Bid Breakdown – Please provide below a breakdown of costs for individual elements of the project.

	Name of Services / Projects
	Cost (£)

	
	

	
	

	
	

	
	

	
	

	
	

	Grand Total (Total Cost for Service Provision)
	


Prices are to be fixed for the period of the contract and preference will be shown to applicants submitting firm prices.  Any future claims for a price increase must be fully substantiated and proved to the satisfaction of the PCC by the production of evidence as is considered essential to an examination of the claim.  Any such claim by the contractor shall be notified to the PCC in writing at least 28 days prior to the effective date of such an increase.  The imposition of price variations will not be carried out until formal acceptance in writing is given by the PCC.  No retrospective price increases will be accepted.  The PCC reserves the right to determine the contract in the event that it deems any increase in price unreasonable.

The total budget for this provision is capped at £15,000 and will be assessed on the basis of best value, taking into consideration contract cost and quality of quoted service provision.
5.  SPECIFICATION

Applicants are requested to provide a full and comprehensive response to each of the technical requirements, detailing how it will be achieved.  Any additional information provided must be clearly cross-referenced to assist evaluation. Any assumptions made by the applicant must also be stated.
BACKGROUND TO REQUIREMENT

The Police and Crime Commissioner for North Wales and joint commissioning partners have notified that they will award funding to enable the review of the current VAWDASV Perpetrator work in North Wales and recommendations for future commissioning.
The current work with perpetrators is funded through a wide range of commissioners, with differing priorities and expectations. We are keen to explore new options for integration of services and co-commissoning that meets the needs of North Wales in holding perpetrators of VAWDASV to account and where possible, challenging and changing behaviours. 
The OPCC and joint commissioning group, in discussion with the successful contractor will take an open approach to the service review development, but anticipate some element of victim perspective and feedback, if linked to those who have previously accessed services, as well as stakeholder and strategic partner perspective.
The final report should include:

A set of recommendations to inform future service provision together with an action plan with timelines.

SELECTION METHODOLOGY


The contract, if awarded, shall be awarded to the applicant who has submitted a quotation in compliance with these instructions, and whose quotation is deemed to be the most economically advantageous to the PCC.


The PCC reserves the right to conduct further assessment with suppliers by way of either a telephone questionnaire or by inviting suppliers to attend an interview at police premises.
 The PCC will evaluate the quotations received on the basis of their priced submission.

Responses are being invited for expressions of interest. The PCC is not bound to accept the lowest or indeed any response.
TECHNICAL QUESTIONS

The PCC is seeking a delivery partner to support the OPCC in reviewing current VAWDASV Perpetrator services for North Wales and making informed recommendations for future commissioning. Experience of similar activity would be beneficial; this can be included in Section 5 below if applicable. The Services should include but not necessarily be limited to the requirements outlined below. The PCC reserves the right to review the content and detail of this specification. 

Please complete the compliant and non-compliant boxes for each question. Bidders must provide supporting information / evidence for each requirement in the appropriate box.
	No.
	Requirement

	1
	SERVICE DELIVERY:

There is an expectation that the selected service provider will be ready to commence engagement with the OPCC in late April 2024, and that all activities relating the review will be concluded by 31st Ocotber 2024. The service provider should confirm that it is able to meet this timeline.
Response:



	No.
	Requirement

	2
	Current service review:

(Victim/Stakeholder Perspective) - Service providers to detail here how they envisage conducting this activity/ies.
Response:



	No.
	Requirement

	3
	Recommendations and action plan:

-Service providers to detail here how they envisage conducting this activity.
Response:



	No.
	Requirement

	4
	SOCIAL VALUE

In context of the NWP and OPCC Social Value Policy and the Public Services (Social Value) Act 2012, Please describe how you will ensure wider social, economic, environmental, and cultural benefits on behalf of the Office of the Police and Crime Commissioner during the performance of the contract. 



	No.
	Requirement

	5
	WELSH LANGUAGE

Please describe what impact, if any, the Welsh Language Standards may have upon the performance of the contract.



	6
	ADDITIONAL INFORMATION:
Use this space onwards if you need to add any additional information/evidence relating to the service requirements, which cannot be inserted into the space provided.  



	6.  CONFIDENTIALITY AND NON-DISCLOSURE AGREEMENT 


WHEREAS:

1.
The Police and Crime Commissioner for North Wales intends to enter into an agreement for the provision of services fully described in this document.

2.
During the period of the provision of this contract it will be necessary for each party to disclose to the other information which may be oral or written and include ideas, discoveries, inventions, drawings, specifications, formulae, programmes, plans, requirements etc. of a confidential nature, relating to certain methods including but not limited to operating, organisation, finance and accounting prepared and used in exercising statutory obligations and daily business of both parties.

 NOW IT IS HEREBY AGREED AS FOLLOWS:

3.
 For a period of six years following the date of disclosure both parties will keep confidential and will not disclose to any other person, firm, or company any information disclosed by either party and shall not itself make any use of such information for any purpose other than internal recording by information technology and the checking and evaluation of documents except to the extent to which the Receiving Party:

3.1 

can show that such information is publicly available through no fault of the Receiving Party,

3.2
 
can show that such information was in its possession prior to the date of disclosure,

3.3 
may subsequently receive such information from any third party without restriction as to disclosure,

3.4 

is authorised by any subsequent written agreement between the parties hereto.

Nothing in this clause shall be deemed to confer, or to imply agreement to grant rights under copyright, patents or similar rights owned by either party.

4.
 If either party wishes to transmit confidential information through a third party acting as its agent, the receiving party will be advised in writing prior to such disclosure and the provisions of this Agreement shall apply to any such disclosure.

5.
 Each party:

5.1
agrees to use the same care in protecting the confidential information of the other as is used by it in protecting its own confidential information,

5.2
agrees to disclose the information provided by the other hereunder to its employees and/or third parties acting as its agents only on a need to know basis, warrants that such employees and/or third parties acting as its agents as receive confidential information of the other are under written obligation to it to hold such information in confidence and to use it only for the purposes agreed herein shall comply with their respective obligations under the Data Protection Act 1984 and the Data Protection Act 1998 (together “the Data Protection Acts”) that arise in connection with this Agreement.

6.
 The purpose of disclosing the information is to enable both parties to perform their obligations under the Agreement. A written request from either party to return the said information must be complied with within thirty days of the date of the first request.

7.
 Notwithstanding clauses 1 - 4 above the parties here to acknowledge and agree that any information requested under the Freedom of Information Act 2000 may be disclosed provided such disclosure is appropriate and in accordance with the said Act. 

8.
 If and when directed by the PCC, the CONTRACTOR shall secure that any person employed or engaged by the CONTRACTOR or by a Sub-Contractor, who is specified in the direction or is one of a class of persons who may be so specified, shall sign a statement that he understands that the Official Secrets Acts 1911 to 1989 apply to him both during the term of and after the expiry or termination of this Agreement.

9.
 This Agreement shall be considered to be subject to English law.

Agreed by.………………………….........
  (Print name)

Signature 
…………………......................

For and on behalf of the Police and Crime Commissioner for North Wales  



Dated 

……………………………     

Agreed by.………………………….........
  (Print name)  

Signature 
……………………..................

For and on behalf of [                                  ]

Dated

…………………………… 

A Director or other senior representative who has legal authority to make this commitment on behalf of the Contractor must sign this Confidentiality and Non-Disclosure Agreement.
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