Cofnod Penderfyniadau:

Comisiynydd Heddlu a Throsedd Gogledd Cymru

Decision Record:

Police and Crime Commissioner for North Wales

SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Rhan 1/Part 1

Cyf/Ref: DM.2022.20

Teitl:

Title:

Darpariaeth Rheoli Prosiect FCIN

FCIN Project Management Provision

Crynodeb Gweithredol:

Executive Summary:

Mae Heddlu Gogledd Cymru wedi gofyn am hepgoriad
o ran caffael darpariaeth rheoli i'r Prosiect FCIN.

Mae’r gwasanaeth angenrheidiol yn estyniad o'r cyswllt
presennol hyd nes y gellir cael y ddarpariaeth yn fewnol. Mae'r
darparwyr presennol yn darparu gwasanaeth o ansawdd uchel.

Mae gan y cytundeb hwn werth o0 £22,100 am y 3 mis
cyntaf ond gofynnir am hepgoriad er mwyn cynnwys
hyd at 12 mis os bydd angen. Bydd hyn oddeutu
£88,000.

Gall gorchmynion sefydlog o ran y gofyn i dendro cytundeb gael
eu hepgor er mwyn caniatdu cytundeb tymor byr er mwyn
osgoi amhariad mewn cyflawni gwasanaeth plismona.

North Wales Police have requested a waiver in the
standing orders in relation to the procurement of a
management provision of the FCIN Project.

The service required is an extension of the current
contact until the provision can be provided in-house. The
current providers are providing a high-quality service.

This contract has a value of £22,100 for first 3 months but
a waiver is requested to cover up to 12 months should it
be required this will be at a cost of approximately £88,000

Standing orders in relation to the requirement to tender
a contract may be waived to allow a short-term contract
to avoid a disruption in delivering a policing service.

Goblygiadau:

Implications:

Dyletswyddau Statudol — sicrhau gwasanaeth effeithiol ac
effeithlon.

Goblygiad ariannol £88,000.

Ni nodwyd goblygiadau cydraddoldeb.

Statutory Duties — ensure an effective and efficient police
service.

Financial implication of £88,000.

No equality implications identified.

Prif Weithredwr a Swyddog Monitro:

Chief Executive and Monitoring Officer:

Rwyf yn cadarnhau fod hwn yn gais priodol i'w gyflwyno i'r
Comisiynydd Heddlu a Throsedd.

Cyhoeddir Rhan 1 o’r ddogfen hon. Eithrir Rhan 2 o'r
ddogfen hon gan ei bod yn sensitif yn fasnachol.

| confirm that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Part 1 of this document is to be published. Part 2 of this
document is considered exempt as it’s commercially sensitive.

Llofnod / Signature:

Dyddiad/Date

29 Ebrill / April 2022
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Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a Throsedd | Approval and comments of Police and Crime Commissioner

Gallaf gadarnhau fy mod yn cymeradwyo’r hyn a nodwyd uchod | confirm that the above request has my approval
Llofnod / Signature:
‘ :%/
Andy Dunbobbin

Comisiynydd Heddlu a Throsedd — Police and Crime Commissioner
Dyddiad/Date: 29 Ebrill / April 2022




